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Purpose of this roundtable event

• To share information – we want to ensure Parishes/Neighbourhood 

groups are fully informed of the DCO process and how to engage in 

this process most effectively

• To build mutual understanding and for attendees to feel able to 

share this information with their constituents ahead of the formal 

consultation

• We want to hear from you - we have kept these sessions small to 

hopefully ensure everyone has an opportunity to have their voice 

heard

What we will not be able to cover:  Detail of the scheme impacts; 

benefits and proposed mitigation – this work is still under way and will 

all be covered during the consultation



Gatwick Business Update
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Gatwick – pre-Covid-19

A vital piece of national infrastructure, enhancing the UK’s global connectivity and making 

a significant economic contribution by supporting jobs, tourism and trade throughout the UK

5



In 2020, Gatwick saw 10.1 million passengers compared to 46.6 million passengers in 
2019, a 78.2% drop.
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• Airport revenues have dropped substantially – the airport posted a 

a £465.5m loss for the 12 months of 2020. 

• By the end of October 2020, 40% of those employed by Gatwick 

Airport Limited had lost their jobs (785 in the Spring and a 

further 598 in October, leaving 1,867).

Impact on revenue and jobs
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Capital Investment Plan impacts

 £2.03 billion invested since 2009

 For 2020 and 2021, £250 million of investment was planned each year

Gatwick capital investment spend (£m)

232 227
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Northern Runway Scheme Overview
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Making best use of Gatwick

• Gatwick’s Master Plan included the 
innovative plan to bring the existing 
Northern Runway into routine use to 
help unlock new capacity from the 
airport’s existing infrastructure.

• Following 12 weeks of public 
consultation, which saw over 5,000 
responses, 66% of respondents 
supported Gatwick’s plans to make 
best use of its existing runways.

• In 2019 Gatwick set out its intention to 
take its Northern Runway plans forward 
through an application under the 
Planning Act 2008 – using the 
Development Consent Order process.

• The project was paused in 2020 but has 
now been restarted



What is our Northern Runway? 
• The existing Northern Runway is mostly used at the moment for aircraft to taxi to their 

gate, or when the Main Runway is closed for maintenance or emergencies

• Bringing the Northern Runway into routine use would offer a low-impact way of unlocking 

new capacity and increased resilience from the airport’s existing infrastructure 



The Dual Runway Concept

12

Only one runway is in use at any one 

time – improved capacity comes from 

using the necessary dead period 

between a take-off and a landing on the 

main runway to allow a take-off on the 

northern runway

Minimal airspace changes are required to 

facilitate this and these have already 

been approved by the CAA



How would passengers using Gatwick grow over time?

Passenger growth with Dual runway

Passenger growth with a Single runway • 75 million 

passengers per 

year by 2038

• 382k flights per 

year

• 62 million 

passengers per 

year by 2038

• 318k flights per 

year

DUAL runway

Gatwick 2019: 47 million passengers and 285k flights per year

SINGLE runway

Post Covid recovery to pre-Covid traffic level

No Heathrow 3rd runway case



Questions

14



The Development Consent Order process
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What is a Development Consent Order?

• Introduced by the Planning Act 2008 to simplify the 

planning processes for big schemes

• Created a new form of consent: a “development consent 

order”

• Mandatory for certain types of energy and infrastructure 

projects above specified thresholds (10mppa increase for 

airports)

• Intended to make the planning process more predictable 

in terms of timescale to get a decision, and the outcome 

more aligned with Government policy 



Differences from local planning regime

• Applications are made direct to the Planning Inspectorate 
(PINS) and granted by the Secretary of State for Transport

• Emphasis on developer conducting (formal statutory) pre-
application consultation before submitting the application

• DCOs can grant other powers beyond simply permission to 
develop (e.g. amending roads, changing rights of way)

• The timetable for the examination and determination of the 
application is fixed (18 months)

• The examination is conducted by PINS through a series of 
written statements and hearings which the public can 
attend



The DCO process: The seven stages

If the application is accepted, anyone 

can register with the Planning 

Inspectorate as an Interested Party. 

Doing this ensures that they are kept 

informed about the progress of the 

application and are given the 

opportunity to put forward their views 

in the examination stage 

Once the application has been 

submitted, the Planning Inspectorate 

has 28 days to determine whether it 

meets the required standard to be 

examined. This includes deciding 

whether our consultation process in 

Stage 1 was adequate

Interested parties can send their 

views in writing to the Planning 

Inspectorate and also ask to be 

allowed to speak at one of the public 

hearings that will be held during the 

six months over which the 

Examination is held

If the Secretary of State approves 

the DCO, construction of the project 

must begin within the specified time 

period (usually 5 years). The 

Secretary of State’s decision may be 

challenged by Judicial Review within 

6 weeks of it being made

All feedback provided to us through 

the consultation process is reviewed 

and taken into account when 

deciding the final form of the DCO 

application that will be submitted to 

the Examining Authority (the 

Planning Inspectorate, also 

sometimes referred to as PINS)

The Planning Inspectorate makes a 

recommendation for acceptance or 

refusal to the Secretary of State for 

Transport within three months of the 

end of the examination. The 

Secretary of State usually takes 

three months to review their report 

and make a final decision

We publish our preliminary 

environmental information on the 

likely benefits and impacts of our 

draft proposals and consult local 

communities and statutory 

consultees on their views (as 

required by the 2008 Planning Act) 

Stage 1

Consultation

Stage 2

Refine DCO    

& submit

Stage 3

Acceptance 

by PINS

Stage 4

Pre-Exam 

period

Stage 5

Examination

Stage 6

Recommendation

& Decision

Stage 7

Post decision

2021 20242022 2023
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What we are planning to produce for our Consultation 

Summary

&  

Questionnaire

Volume 1: 

Consultation Overview 
Document

Volume 2: 

Preliminary Environmental Information 
Report (PEIR)

Volume 3: 

a) PEIR Figures, b) PEIR Appendices, 

c) Other technical documents

c. 12 pages

c. 120 pages

c. 1200 pages

c. 1200 pages
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What will be in the consultation documents?
1. Noise (Air and Surface Transport) 

2. Ground Noise 

3. Air Quality

4. Carbon and Climate Change

5. Water Resources

6. Ecology and Nature Conservation

7. Landscape and Visual

8. Cultural Heritage

9. Ground Conditions

10. Economic impacts/benefits

11. Socio-economics

12. Health

13. Land Use and Recreation

14. Major Accidents and Disasters

15. Waste Strategy and CoCP

16. Energy Strategy

17. Construction and Buildability

18. Surface Access Design & Modelling

19. Air Traffic Forecasts

20. Housing & Community

21. Employment Land Demand Analysis

• All these topics have been considered in 

detail over the last 2 years

• The information developed appears in 

the Preliminary Environmental 

Information Report and its Appendices

• These are then summarised into the 

Consultation Overview Document

• This is then summarised again into the 

Consultation Summary Document

• All the information will be available on 

our website at the start of the 

consultation

• It will also be available on USB stick on 

request



• During the public consultation:-

• By visiting the  virtual consultation event on our website

• By visiting a deposit centre to read paper copies of the documents

• By visiting the mobile project office to pick up a consultation summary 

document, a response form, a USB stick or to book a “speak to the expert” call

• By attending a webinar held for specific community groups

• By booking a “speak to the expert” slot to ask topic specific questions

• By filling in a consultation response on-line

• By filling in a paper consultation response form

• By sending an e-mail to the consultation address

• After the DCO submission:-

• Become an Interested Party by submitting a Relevant Representation to PINS

• By attending the Preliminary Meeting

• By attending or speaking at a public hearing

How can the public get involved?
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Local Authorities



How are we engaging with your Local Authorities?

Surface Access 

Topic Working 

Group 

Housing, 

Employment and 

Economics Topic 

Working Group

Air Quality, Carbon 

and Climate 

Change  Topic 

Working Group

(inc. Accidents and 

Disasters)

Land Use Topic 

Working Group

(Water, Ecology, 

Landscape, Heritage 

etc.)

Noise Topic 

Working Group

(Air & Ground 

Noise)

Highways 

England

Network Rail

Consultation 

Topic Working 

Group

Steering Group – GOG Local Authorities Officers

(and Defra Family where appropriate)

GAL, Crawley, Reigate & Banstead, Mole Valley, Tandridge, West Sussex, 

Surrey, Mid Sussex, Horsham, East Sussex, Kent

Directors of Public Health (for HIA)

Local Resilience Forums (for Accidents and Disasters)

Environment Agency

Historic England

Natural England

Technical Officer Group
(For regular engagement with wider 

grouping of other prescribed 

stakeholders) including Parish 

Councils

GAL & selected GOG officersTopic Working Groups



Next steps

Gatwick

We will share the slides after the meeting including a summary 
of key themes discussed.  We will also follow up any questions 
that are outstanding

Parishes

Please share this information within your parish/town council or 
neighbourhood group

Please encourage your residents to engage in the consultation 
events later in the year and respond to the public consultation  



Questions
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