
                      NORTH HORSHAM PARISH COUNCIL 

 

MINUTES OF THE FINANCE AND ADMINISTRATION COMMITTEE MEETING 

HELD AT ROFFEY MILLENNIUM HALL, CRAWLEY ROAD, HORSHAM 

ON THURSDAY 9th DECEMBER 2021 COMMENCING AT 7.30pm 

 

 

Present:  P. Burgess, Cllr J. Gough, Cllr J. Smithurst* (Vice Chairman), Cllr S. Torn 

(Chairman), Cllr R. Turner and Cllr. S. Wilton 
 

* denotes absence 

 

In attendance:  Clerk, Sarah Norman and Deputy Clerk, Vivien Edwards  

 

 

FA/469/21 Public Forum  

 There were no members of the public present.  

 

FA/470/21 Apologies  

 The Committee received apologies for absence from Cllr. Smithurst. 

 

FA/471/21 Minutes  

 The Minutes of the Finance and Administration Committee Meeting held on 14th 

October 2021 were agreed and were signed by the Chairman as being a correct 

record.  

 

FA/472/21 Declarations of Interest 

 There were no declarations of Interests.  

  

FA/473/21 Chairman’s Announcements  

 There were no announcements.  

 

FA/474/21  Review of Finances to 31st October 2021 
 

1. Finance Report to show income, expenditure and reserves to 31st October 
2021 

 
Period covering 1st April 2021 to 31st October 2021     

 
Funding at 31st October 2021 

Precept (full year) 338,600 

Environmental Grant (full year). 5,178 

Community Infrastructure Levy (CiL) Payment 26,163 

Total 369,941 

 

 

 



 Income to 31st October 2021 
Cost Centre Actual 

income 
Annual 

Budget 
Estimated 

income to 31st 
October 2021* 

Admin 22 100 58                                  

Allotments** 933 875 875                              

North Heath Hall 26,893 50,000 29,167                            

Holbrook Tythe Barn 12,146 30,000 17,500                            

Multi Court Lettings 9,625 20,000 11,667                            

Roffey Millennium Hall 20,426 60,000 35,000                            

Total 70,045 160,975 94,267 

 

 Expenditure to 31st October 2021 
Cost Centre Actual 

Expenditure 
Annual 

Budget 
Estimated 

expenditure to 
31st October 

2021* 

Admin*** 30,688 50,120 33,195                            

Grants 3,780 10,000 5,833                              

Burial 3,730 6,750 3,938                              

Personnel 151,818 315,450 184,013                          

Planning, Env, Trans 0 2,250 1,313                              

Allotments 560 1,575 919                                 

Amenity, Recs & Open Spaces 22,529 52,995 30,914                          

North Heath Hall 7,521 28,421 16,579                            

Holbrook Tythe Barn 7,732 22,196 12,948                            

Roffey Millennium Hall 10,893 37,888 22,101                            

Total 239,251 527,645 311,751 

 

Net expenditure -169,206 -366,670 -217,485 

 

* Total cost centre budget for 2021/22 divided by 7/12ths. 

** Allotment invoices are sent out annually. The full income is expected by the 

end of April.  

*** Includes insurance estimate of £9,500 paid in one instalment. 

 

Income  
Income remains lower than was expected for this time of the year with a difference of 
£24,222. However, the gap between anticipated and actual income has decreased 
from 34% of expected income at the end of September to 26% at the end of October.  
 
Expenditure 
Significant savings have been made on staff costs, general maintenance and Open 
spaces. All necessary health and safety work is being carried out and ongoing 
necessary inspections and servicing is continuing. However, it should be noted that 
restricting works to only those necessary under Health & Safety is unsustainable and 
should be seen as a temporary measure with continuance possibly leading to higher 
costs in the longer term if repairs are put off until they reach the Health & Safety 
threshold.  

 
 
 



Reserves  
As at 31st October 2021 the General Reserve stood at £391,649 and there were 
Earmarked Reserves of £249,121 which included the £19,003.08 that was received 
in CIL funding in October.  
 
Summary 
Whilst there is £24,222 less income than budgeted for in the year to date, this is offset 
by £72,500 less expenditure. The overall position is that expenditure after income is 
about £48,000 less than anticipated at this time of the financial year. There are 
adequate reserves to cover 6 months running costs.  
 
The Finance Report, as detailed above and circulated prior to the Meeting, was 
NOTED.  

 

 2. Bank Reconciliation  

The cashbook, bank reconciliation and bank statements for the Lloyds Bank Accounts 
as at 31st October 2021 had been emailed to the Committee separately.  

 
The Bank Reconciliation was NOTED and signed by the Chairman to confirm its 
agreement with the bank statements.  

 
FA/475/21 Youth Provision in Horsham  

 Members noted the communication from Horsham District Council enquiring about a 

potential contribution from the Parish Council to the existing agreement with the three 

Neighbourhood Councils for Youth Provision in Horsham.  

 

 It was noted that a sum was being held in the Earmarked Reserves following the 

dissolution of the Roffey Youth Club some years previously.  

 

 Discussion took place regarding whether any contribution would result in additional 

Youth activities within the North Horsham Parish. Whilst the response from the 

Community Services Manager at HDC stating “An additional £10k would effectively 

enable us to extend the offer of youth services specifically within NHPC” was noted, 

Members felt that more information about the exact nature of this extension would be 

required before a commitment to a multi-year agreement was made.   

 

 The Clerk informed the Committee that she had requested details about the number 

of young people from NHPC that are currently utilising the services in Horsham Town 

but unfortunately, as this would take some time to pull together, it could not be 

provided for this meeting.  

 

 Following discussion, it was RESOLVED to RECOMMEND that should Council wish 

to support this initiative, a contribution of £5,000 be made in the 2022/23 financial 

year, funded by the Roffey Youth Club Earmarked Reserves and then, on receipt of 

further information about users and the extension of services into North Horsham, 

further consideration be given to a multi-year funding agreement from 2023/24.  

 

 

 



FA/476/21 Budget and Precept requirement for the year ending 31st March 2023 

Two sets of Working Papers including a Forecast for the year ending 31st March 2022, 

together with a draft Budget and resulting Precept requirement for the year ending 

31st March 2023, had been circulated to Members prior to the Meeting; the first had 

been based on the recommendations from the Committees and the second version 

followed a review by the Committee’s Chairman.  

` 

Following a full debate, including discussion regarding the current unpredictability of 

both income from the halls and usage of utilities such as gas and electricity due to 

the impact of COVID, it was RESOLVED to RECOMMEND to Council :- 

 

• The Forecast 2021/22 and draft Budget 2022/23 based on the second version 

drafted following the review by the Committee’s Chairman; 

• A Precept requirement for 2022/23 of £349,011 equivalent to a Household 

charge for a Band D property of £39.86, an increase of 2% on the 2021/22 

per house charge. 

 

FA/477/21 Replacement Lights at Millennium Hall, Roffey 

Members noted the recommendation of the Property Committee at their Meeting held 

on 21st October 2021 (Min. PR/13/21 refers) that £5,000 of the existing Repairs & 

Renewals (R&R) Earmarked Reserves be used to fund the replacement of the lights 

in the North Hall, South Hall and Cowdray with energy saving LED Lights. As detailed 

in the Report for the Meeting, Members were advised that this would not only result 

in the repairs and more efficient lighting, but also the old lights can be “cannibalised” 

and used as spares for the other lights in the building and that the value of the R&R 

EMR as at 31st October 2021 was £94,082. 

Members subsequently AGREED to expenditure of £5,000 from the Repairs & 

Renewals (R&R) Earmarked Reserves to fund the replacement of the lights in the 

North Hall, South Hall and Cowdray with energy saving LED Lights. 

FA/478/21 Community Infrastructure (CIL) 

The Committee NOTED the Notes of the CIL Working Party Meeting on 23rd 

November, which are to be referred to the next Council Meeting on 13th January 2022, 

together with the receipt of CIL funding of £19,003.08 in respect of the period 1st April 

2021 to 30th September 2021.  

FA/479/21 Property Portfolio 

It was NOTED that on an annual basis, the Committee takes the opportunity to review 

if there are benefits in exploring the possibility of increasing the Council’s property 

portfolio as a way of investing the Parish Council’s reserves and increasing income. 

The Clerk had highlighted that the financial climate continued to be uncertain due to 

COVID 19, increased inflation, potential increases in interest rates, together with 

general economic challenges and furthermore, HM Treasury were now rejecting 

PWLB applications from Local Authorities (not Parish Councils) for acquisitions with 

a sole purpose of providing yield. It was subsequently AGREED that, as previously, 



whilst it would be prudent to be alert to any opportunities that may arise over the next 

twelve months, no proactive stance would be taken at this time. 

FA/480/21 Nationwide Business Savings Account 

Members AGREED to utilise the Digital Banking service from Nationwide which would 

enable greater control over the accounts by allowing requests to take money out, balance 

checks, viewing of transaction history and accessing of statements all to be done  

electronically. 

It was also NOTED that by agreeing to proceed with the digital banking, all signatories 

would need to electronically sign the necessary document which Nationwide would 

circulate via email.  

FA/481/21 Financial Risk Assessment 

The updated Financial Risk Assessment as circulated prior to the Meeting was 

NOTED. 

 

FA/482/21 Policies  

The Committee NOTED that all employers in the LGPS are required to have an 

Employer Discretions Policy which sets out what decisions the Council will make 

where it has the discretion to do so. Some of the discretions are mandatory and there  

must be a written policy for these, but some are discretionary.  

Members received the Draft Employer Discretions Policy which only covers the 

mandatory elements and following discussion, RESOLVED to RECOMMEND the 

document to Council for approval. 

FA/483/21 Internal Control Working Party 

 The Notes of the Meeting held on 29th November 2021 were NOTED.  

 

FA/484/21 Date of next meeting 

It was noted that the next meeting was scheduled for Thursday 10th March 2021. 

 

There being no other business, the Chairman closed the meeting at 8.05pm.  

 

 

Signed  ………………………………………. 

 

Date ………………………………………….. 


