
 

 

      
North Horsham Parish Council 

  

 

Notes from the Novartis Parish Liaison Meeting held online on  

Tuesday 20th December 2022 at 10.30am 

 

Approved Planning Application: DC/18/2687 – Outline planning application for the erection 

of up to 300 dwellings (C3) including the conversion of existing offices buildings 3 and 36) up 

to 25,000sqm of employment (B1) floorspaces and provision of 618sqm of flexible 

commercial/community space (A1 A2 A3 D1 Creche) use classes) within the ground floor of 

converted building 36. Improvements to existing pedestrian and vehicular accesses from 

Parsonage Road and Wimblehurst Road, new cycle and pedestrian accesses from 

Parsonage Road, together with associated parking and landscaping. All matters reserved 

except for access. 

 

Purpose of the meeting: To be updated on and discuss the development at the Former 

Novartis Site, Parsonage Road. 

 

In Attendance: 

Jane Apostolou (JA) Wimblehurst Road Residents Association (WRRA) 

Lawrence Archer (LA)  Lovell Partnerships Ltd (Lovell) - Development Manager 

Ron Bates (RB)  Horsham Society  

Peter Beckley (PB)  North Horsham Community Land Trust  

Joy Gough (JG)  North Horsham Parish Councillor  

Adam Hardy (AH)  Development Communications (DevComms) - S’nr Account Exec 

Jason Hawkes (JH)  Horsham District Council (HDC) - Principal Planning Officer 

Kirsty Tickner (KT)   Committee Clerk to North Horsham Parish Council  

Trudie Mitchel (TM)  Denne Neighbourhood Councillor 

Sarah Norman (SN)  Clerk to North Horsham Parish Council (Note taker) 

David Searle (DS)  North Horsham Parish Councillor  

Caitlin Turley (CT)  Paul Basham Consultants  

Ray Turner (RT)  North Horsham Parish Councillor (Chairman of the meeting) 

Katy Walker (KW)  Muse - Senior Development Manager 

Morag Warrack (MW)  Trafalgar Neighbourhood Councillor 

Ollie Wood (OW)   ACG Architects  

 

1. Welcome and Apologies. 

Cllr. R. Turner welcomed all in attendance to the meeting. Apologies for absence had been 

provided by Neil Hughes of Network Rail.  

 

2. Notes from the previous meeting. 

Notes from 5th September 2022 meeting had been circulated previously and are available on 

the Parish Council website. 

 



 

 

3. Update from the developer. 

Adam Hardy (AH) thanked everyone for attending, especially at such short notice, and 

displayed an updated presentation (attached as Appendix 1).  

 

The Team is close to submitting the Reserved Matters Application (RMA) which should be 

completed by the end of January, in time for the deadline for the residential aspect of 11th 

February 2023. Whilst there were no major changes to the Scheme following the recent 

exhibitions, meetings had been held with WSCC Highways which would be reported on.  

 

The timeline for submission of an RMA for the employment side of the Scheme is not until 

February 2025, and they will be looking to undertake further engagement on this side of the 

application across 2023.  

 

The current focus is therefore the two separate RMAs for the residential element that will be 

submitted in respect of Phase 1 (123 new built units) and Phase 2 (137 mixture of new built 

and conversion of Building 36).  

 

The Parameter Plan detailing the land use was noted as was the Illustrative Masterplan clearly 

defining the residential area subject to the RMAs. It was reported that the public park to the 

north of the site would be delivered as part of Phase 2 of the development.  

 

With regard to the Residential Masterplan, Lawrence Archer (LA) presented the 3D visual to 

give a better idea of the layout, noting that (as had been reported at previous meetings) there 

were an increased number of houses and a reduced number of overall units with the focal 

point being the tree lined avenue or boulevard. Currently planning for a total of 260 units 

(including affordable) - 39 houses and 221 apartments alongside 307 car park spaces.  

 

The distribution across the site of the Affordable Housing - consisting of affordable rent and 

shared ownership - was noted.  

 

Slides relating to architectural design were shown.  Oliver Wood (OW) spoke about the design 

being housing led, beginning with the Gatehouses (2no 2-bedroom semi-detached houses) 

which face onto Wimblehurst Road and flank the entrance leading up to the tree lined avenue 

and the Townhouses. The Mews Houses are “upside down living” facing onto Parsonage 

Road and include private balconies. The apartments are focused around the Heritage Building  

which is one of the main assets of the site. Conservation is key and therefore this building will 

see a light touch conversion with enhancement of the existing building and include some 

penthouse accommodation.  

 

AH then introduced Caitlin Turley (CT) to speak about sustainable travel, a key focus of the 

development. The Scheme has been designed with cycle/pedestrian connectivity in mind and 

includes high quality footpaths to make an enjoyable space for people to walk and cycle. 

Comments form the Cycle Forum have been taken on board regarding cycle parking. The 

Scheme incorporates low speed limits for vehicles as well as shared spaces to encourage 

usage.  

 

The development will be tied into the existing footways to improve connectivity. A Travel Plan 

will be promoted and will involve residents being given travel vouchers that could be used 

towards new bikes, cycle training or public transport season tickets and car club vouchers. 



 

 

AH summed up that the development seeks to promote a culture of sustainable travel, so 

whilst the site offers the maximum number of car parking spaces, non-private car usage is 

promoted as much as it can be.  

 

To update on Highways matters, CT covered the already agreed improvements such as, for 

Wimblehurst Road, refreshing the right turn box, improved visibility at access point, tactile 

paving and improved signage and for Parsonage Road, widening of the vehicle access point, 

tactile paving, widening of carriageway/footpath and improved signage.  

 

A report was then provided by CT on the recent meeting held with WSCC Highways. The 

approved Outline Permission includes conditions relating to pedestrian improvements on 

adjacent roads. Further improvement schemes will be developed alongside WSCC, but these 

will not form part of the RMAs. It was also noted that once the development is completed there 

will continue to be audits and monitoring on Highways matters which will enable WSCC to 

establish whether further improvements are required in the future with these funded by the 

already agreed CIL contribution.  

 

Finally, with regard to the timeline, as noted previous the deadline for submission of residential 

RMAs is 11th February 2023 and for the employment side RMAs it will be 11th February 2025. 

It is anticipated that construction for the residential part of the site will commence early in 2024 

and be completed by the end of 2027. 

 

4. Questions  

The following had been forwarded to AH by Jane Apostolou (JA) on behalf of the Wimblehurst 

Road Residents Association (WRRA) :- 

 

Introduction 

I would like to focus on the road safety aspects of the Wimblehurst Road access to 

the Horsham Enterprise Park site. 

 

In the early 1970s, Ciba-Geigy Pharmaceuticals (later to be Novartis) were concerned 

about the safety of employees driving in and out of the site. They decided to close 

the Wimblehurst Road entrance to all except visitors driving into the site. The exit for 

all traffic was then out onto Parsonage Road. 

 

Why did they take this action?  A driver wishing to turn right out onto Wimblehurst 

Road has just over 2 seconds to:- 

 

− check for oncoming traffic from Parsonage Road and North Heath Lane 

− look left to see if the road is clear northbound 

− re-check on the oncoming traffic 

− drive far enough across the road to get a place in the northbound lane and of 

course clear the road for oncoming traffic 

 

A driver turning left onto Wimblehurst Road will almost immediately have to check for 

traffic leaving Richmond Road. 

 

At peak times it is quite likely that there will be children in cars being driven to one of 

the three schools served by the northbound North Heath Lane and other nearby 

schools. 



 

 

 

Since the 1970s traffic volumes have increased substantially on all three roads served 

by the mini-roundabout, ie. the Wimblehurst Road, Parsonage Rd and North Heath 

Lane junction. 

 

Having Wimblehurst Road as the residential access to the Horsham Enterprise Park 

completely changes the traffic dynamics. The Stage 1 Road Safety Audit carried out 

in June 2019 was conducted in the middle of the morning with limited traffic not 

including peak times. 

 

The safety of the Wimblehurst Road/Parsonage Road/North Heath Lane junction and 

the use of the Wimblehurst Road gate needs to be addressed at the outset of the 

development, not as a hopeful, maybe, future addition. 

 

We would like answers to these questions:- 

 

Q1) What subsequent data from the intervening 50 years provides confidence that 

the use of the Wimblehurst Road gate is no longer a safety issue? 

 

Q2) Has Muse access to current traffic volumes along these three roads in both 

directions and using this data forecast the additional traffic volumes at the morning 

and evening peak periods from the residential part of the development? 

 

Q3) Muse has told us that it will be undertaking a Stage 2 Road Safety Audit to GG119 

version 2. Will the outcomes of this Audit be available to the public ahead of the 

Horsham District Council meeting to approve the planning application? 

 

AH thanked JA for the questions, and it was agreed that a written response will be provided 

direct to JA shortly.  

 

RT commented that Wimblehurst Road is just outside the boundary for North Horsham Parish 

Council and the recent upgrade to the level crossing is a change to the traffic compared to 

when the previous analysis was undertaken.  

 

Katy Walker (KW) highlighted to the group that the site already has Outline Planning 

Permission (OPP) which includes approval and acceptance of the Highways matters. Whilst 

this occurred before Muse’s involvement, as far as the journey forward, the approved OPP 

will not be reopened or re-examined. The RMA that is to be submitted early in the New Year 

will only be concerned with matters such as the layout of the site and will not include any 

areas that have already been approved at the Outline stage. Muse will, of course, implement 

the pedestrian and cycle improvement measures as set out in conditions 12 and 13 of the 

OPP and whilst these measures were set out loosely, a conversation about the detail of these 

improvements would be welcomed. Monitoring will continue after these requirements have 

been met and have been given time to bed in, and then any further improvements can be 

considered.  

 

CT followed up by advising that as the access points were agreed as part of the OPP, the 

detailed elements will be looked at after the Reserved Matters. Therefore, the Road Safety 

Audit will not be available as it will be based on the more detailed plans that are yet to come. 

There was a Road Safety Audit undertaken as part of the OPP application, and this would 



 

 

have been outsourced to a third party who would have decided upon the best time of day to 

carry out the survey. Finally, with regard to the traffic data this was also part of the OPP 

application, so whilst it is referred to in the transport documents for the RMA, the detail was 

agreed as part of the Outline Permission.  

 

Jason Hawkes from HDC (JH) reiterated the comments made previously namely that the 

access and transport matters were covered in the OPP application and both WSCC Highways 

and Peter Brett Associates (now Stantec) advised HDC on these matters. It was confirmed 

that at the time the OPP application was considered, the Road Safety Audit was reviewed in 

detail and the timing of the audit was discussed. It was also noted that the impact of the North 

of Horsham application including the new Bohunt school, was also taken into account in the 

transport assessment for the OPP. Therefore, there won’t be any further consideration of 

transport aspects for which the Outline Permission was approved.  

 

JA asked if JH and Ian Gledhill from WSCC Highways could join a planned meeting between 

the developers and the WRRA.  

 

However, JH did note that the new rail crossing on Parsonage Road is a change since the 

previous assessments and therefore this will need to be addressed in the new RMAs.  CT 

further advised that looking at the transport assessments, the crossing data used was quite 

robust and as the raising of the barrier is becoming more efficient, the current situation is 

becoming closer to the assumptions in the initial assessments.  

 

Traffic issues will continue to be monitored; Stage 1 Road Safety Audit was completed as part 

of the OPP application; separate to the RMA, once the detailed works for the Highways 

elements are developed, a Stage 2 Road Safety Audit will be undertaken; when all built out 

the Stage 3 Road Safety Audit will happen followed by Stage 4 when everything is operational.   

 

JA queried whether there will be any Conditions relating to construction vehicle access as 

Wimblehurst Road has a weight limit. It was also note that WSCC are reviewing the HGV 

signage and restrictions, and this should be implemented in 2023/24.  

 

JH responded that there will be a requirement for a plan which will include matters relating to 

construction management and these will include access, timings etc.  

 

RT queried the level of response form the 2nd exhibition, and AH updated that whilst the full 

findings had yet to be fully analysed, there appeared to be a focus on the design elements. 

 

Trudie Mitchell (TM) queried the location of the Affordable Housing as it appeared to be 

clustered rather than spread out; whether the build quality would be the same for private and 

affordable; and the type of traffic monitoring in the future.  

 

LA referred back to the displayed plan and it was noted that it isn’t possible to mix the tenures 

as they need to transfer a block of units to the social housing landlord. With regard to quality, 

this would be exactly the same for all.  

 

CT reported that the future monitoring of the traffic elements was yet to be agreed but in 

general, this would usually be either automated traffic cameras which would monitor 24/7 for 

1 week or  traffic count equipment at the junction at peak times in the morning and afternoon.  

 



 

 

In response to a question regarding parking underneath the Heritage Building, the meeting 

was advised that there is a lower ground floor that can be converted but it would also be 

necessary to excavate the raised courtyard to achieve the aim.  

 

Ron Bates (RB) queried the parking space numbers and it was confirmed by CT that the 

space sizes would be 2.4mx4.8m which is the industry standard. RB was disappointed that 

this would be smaller than those at Pirie’s Place and questioned why developments have to 

always have just the minimum. Vehicles are large especially if residents have vans etc.  

 

JH commented that this is a standard and not a minimum. This is a tight development which 

does accommodate plenty of parking and the parking provision will be a factor for potential 

purchasers to consider if they have a large vehicle. AH highlighted that there is a desire to 

avoid parking on local roads. 

 

Morag Warrack (MW) queried the surface for the parking areas. LA advised that permeable 

surfaces would be used to drain well but the fine details of this haven’t been determined as 

yet.  

 

The Chairman thanked all for attending, especially the Muse team and the Parish Council look 

forward to considering the RMA in the New Year.  

 

The meeting closed at 11.26am.   
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Novartis Parish Liaison Group 
20th December 2022
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• Granted in February 2020
• In summary, the outline permission grants consent 

for:
• up to 300 dwellings (C3 Use Class), of which up 

to 35% is to be affordable.
• up to 25,000sqm of employment (B1 Use Class) 

floorspace:
• Conversion of the Central Buildings as follows:

▪ Building 3 (locally listed) - to residential 
(C3 Use Class).

▪ Building 36 (not listed) - to residential (C3 
Use Class) and 618sqm of flexible 
commercial/community space within the 
ground floor.

• The outline permission requires that:
o Residential Reserved Matters must be 

submitted by 11 Feb 2023
o Employment Reserved Matters must be 

submitted by 11 Feb 2025

Reserved matters applications

• The first step in delivering the Site is to submit Reserved 
Matters for the residential element: 
o Total 260 units 

• Phase 1 – 123 new built units 
• Phase 2 - 137 a mixture of new built and conversion 

of central buildings 
o 618sqm of flexible commercial/community space within 

the ground floor of Building 36

Outline planning permission



Land use parameter plan 



Illustrative 
masterplan
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Illustrative masterplan



Residential  
masterplan
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Residential masterplan 



Proposed unit breakdown

2 bed house 10

3 bed house 17

4 bed house 12

Total 39

Houses 

1 bed apartment 82

2 bed apartment 117

3 bed apartment 22

Total 221

Apartments 

• Total of 260 units
• 307 car parking spaces, the maximum 

level permitted by WSCC  



Affordable Housing 

• 35% Affordable Homes in line with 
adopted Local Plan Policy

• 64 Affordable Rent units, 27 Shared 
Ownership units 

• All homes designed to the same 
exacting standard

Proposed unit breakdown (Affordable 
Homes) 

1 bed apartment 30 Affordable Rent, 
15 S/O

2 bed apartment 27 Affordable Rent, 
9 S/O

3 bed apartment 7 Affordable rent, 1 
S/O

3 bed house 2 S/O



Architectural 
Design 
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The Avenue, Townhouses, and Gatehouses 

• Design inspired by key features of Richmond Road 
Conservation Area

• Gatehouses reflecting original lodges
• Townhouses either side of avenue, leading to tower 

building
• Repeated gables creating rhythm along avenue 
• Townhouses with 3 bed and 4 bed variants 
• Gatehouses likely two 4 bed units 



View from 
Wimblehurst Road



Mews houses 

• 2 bed units 
• Open plan living on first floor, with  private terrace 
• Bedrooms located on ground floor 
• Asymmetrical roof to maximise natural daylight
• Activating street frontage on Parsonage Road with 

interesting architecture 



Apartments

• Responding to character of the existing buildings, while 
acting as a transition between the avenue and the 
heritage building

• Grey brick and aluminium clad balconies
• Range of 1,2 and 3 bed accommodation 



Tower Building

• Centrepiece to the development
• Where possible, original features retained and restored
• Sensitive upgrades to ensure buildings are fit for 

purpose and energy efficient 

Existing primary elevation Proposed primary elevation 



Landscape
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Landscape 

• Tree-lined avenue will be a key feature of the 
residential scheme

• High quality play spaces 
• Public park opening up onto Parsonage Road
• New wildlife friendly planting, such as native 

trees
• Other existing trees retained where possible 

Public park fronting Parsonage Road 



Illustrative landscape masterplan (for residential side of site)



Sustainable 
travel
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Sustainable travel  

• Cycle parking, such as private bike stands for houses 
and secure cycle stores in the apartment buildings

• Safe and accessible walking and cycling routes across 
site 

• Connectivity to surrounding area for pedestrians and 
cyclists 

• Other measures could include sustainable travel 
vouchers and a site wide steering group

We want to instil a 
culture of cycling and 
walking, making 
sustainable travel the 
natural choice and 
reducing private car 
use. 



Highways 
update
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Highways 

• We understand this is an important subject for local 
residents

• Committed to bringing forward improvements agreed 
as part of outline planning permission 

Agreed improvements

Wimblehurst Road 

• Refreshing the right turn box 
• Improved visibility at access point
• Tactile paving at Wimblehurst Road access and on all 

arms of the mini roundabout
• Improved wayfinding and signage

Parsonage Road

• Vehicle access point widened
• New tactile paving at access point
• Widening of carriageway to allow a 

right turn box into site
• Signalised crossing relocated to east of 

access point
• Improved wayfinding and signage
• Widening footpath on Parsonage Road



Highways – next steps 

• WSCC have confirmed that proposed development is 
still acceptable in highways terms 

• Ongoing traffic monitoring from completion of the 
development, monitoring need for additional 
improvements 

• Committed to maintaining an open dialogue with 
stakeholders on this subject; further engagement in 
new year on Conditions 12 and 13

• Further engagement to ensure walking and cycling 
around the site is as easy as possible 



Timeline
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Questions
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